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Our Impact

Caring for Members 
 
1.1 million 
Personal Members

474,000  
Roadside callouts

$41 million  
Member Benefit savings

45+  
Member Benefits

Caring for Aotearoa,  
New Zealand  
 
Advocated for road safety

$400,000+   
For SADD Aotearoa - Students Against Dangerous 
Driving Charitable Trust

10,000 vests and 6,500 raincoats 
Donated for school patrols between 2023 - 2025

800 
Bike light sets donated 

Caring for Customers
 
1 million+  
Business vehicle relationships

110,000  
Driving lessons

117,000 
Insurance policies sold through AA channels 

2 million+  
Contact Centre calls and AA Centre transactions

150,000  
WoFs

80,000  
AA Batteries sold

Caring for our People 
 
1000+ 
AA employees

88% 
Employee voice engagement

DoneSafe and Workday people management  
systems launched

1AA Annual Report 2024–2025AA Annual Report 2024–2025 Figures accurate as of 30 June 2025



As kaitiaki (guardians) of the AA we live in two 
worlds. We look to the past and the 120+ year 
legacy that has provided the strong foundations of 
the AA, our ‘by Members, for Members’ ethos and 
commitment to service. We also look to the future 
to ensure we evolve with the changing needs and 
expectations of our Members, customers, partners 
and people, so we can remain relevant and highly 
valued for years to come.

Between those two worlds we continue to do 
what we do best - caring for our Members and the 
people, places and spaces that are important to 
them. 

In FY25 we delivered great value for our 1.1 million 
personal Members and more than a million vehicles 
covered by business relationships. We completed 
474,000 roadside callouts and our 45+ partners 
delivered more than $41m in savings across our 
Member Benefit programme.

Our advocacy team spoke up for New Zealanders 
on important road safety issues like rural 
crossroads, fatigued driving, roadside drug testing 
and speed camera signs, and contributed new 
insights through AA Research Foundation.

Our community partnerships with Students Against 
Dangerous Driving (SADD) and the nationwide 
school road patrols helped Kiwi kids learn how to be 
safe on and off the road. 

Our insurance relationships provided peace of 
mind and security for 117,000 new insurance policy 
holders. 

As well as continuing this vital work, we have also 
shifted gears when it comes to our transformation. 
We are crystal clear on our direction and how we 
will show up for Members in the future. We know 
the technology and capabilities we need, and the 
investment required to achieve our aspirations, and 
we have an engaged and determined team to make 
it all happen. 

In the decades to come we’re confident that we 
will look back and view this as a pivotal moment 
in the history of the AA. One where we respect 
and honour the past, and move boldly towards 
the future, keeping our Members at the heart of 
everything we do.

Thank you for your support.

Nadine Tereora 	 Chief Executive Officer		
Mark Winger 	 President 

A message from our CEO and President

Kia ora and welcome to our Annual Report for the period ending  
30 June 2025 (FY25).

4 
Vehicle  
Testing  
Stations 

4 
Vehicle 
Inspection 
Centres 

18 
District  
Councils 

5 
Third Party 
Compliance 
Sites 

37 
AA Centres

1 
Unified Contact 
Centre 

41 
AA Auto Centres 
(owned and 
third party 
operated)

147 
Approved 
Repairers 

61 
Driver & Vehicle 
Licensing 
Agents (mobile 
& fixed) 

30 
AA Auto Glass 
Locations

AA across New Zealand

AA Annual Report 2024–2025 AA Annual Report 2024–20252 3



Caring for our Members and Customers

The AA is one of New 
Zealand’s largest membership 
organisations, supporting  
1.1 million personal Members 
and over 1 million additional 
vehicles through business 
relationships all across 
Aotearoa.

“A job came through one evening for a lockout at a 
local swimming hole in Kaitoke Regional Park. I pulled 
up to the locked gate and phoned through to the 
ranger to have it opened. It was starting to get dark 
as I was driving down this long and winding road to 
the carpark.

Once I got there, I came across a group of cold people 
all in their togs getting destroyed by sandflies, and 
about seven cars. I discovered that they had all put 
their keys, clothes, and phones into this one boot, so 
that they didn’t get lost. When the driver came back 
to check his phone, he shut his boot with his keys, and 
everybody else’s inside. Needless to say, he was not 
very liked right now.

I unlocked the vehicle and opened the boot. 
Everybody got their clothes, keys, and phones out.  
It highlights the importance of having an  
AA Membership, as one callout unlocked seven  
cars and helped a lot of people that night.” 

- AA Roadservice Officer

474,000
Roadservice callouts

1 million+
Licensing transactions

110,000
Driving School lessons

Keeping Kiwi moving

Our teams on the roadside 
responded to 474,000 callouts 
across the country,  while our 
nationwide network of AA Driving 
School instructors completed 
110,000 lessons to prepare and 
enhance the skills of our drivers. 

We were also awarded the Reader’s 
Digest Quality Service Award for 
Roadside Assistance for the ninth 
year running. 

Our footprint expanded with the 
opening of three new AA Auto 
Centres in Silverdale, Takanini and 
Napier offering vehicle servicing, 
WoFs, and a range of mechanical-
related repairs, bringing the total 
number of AA Auto Centres in the 
network to 41. 

We completed more than a million 
licensing and identity service 
transactions on behalf of the New 
Zealand Transport Agency (NZTA), 
encompassing licence renewals 
and those hitting the road for the 
first time.  

On 1 July 2025, AA Battery 
Service Limited (AABS) became 
a wholly-owned entity following 
the purchase of Club Assist’s 40% 
shareholding. The business will 
largely continue as it does today, 
albeit with a closer and more 
connected relationship with our 
Mobility team. 

150,000
WoFs

80,000
Batteries sold

“I had problems with my battery today and contacted the AA. After about 20 minutes, the man 
arrived and he went way above and beyond what I expected. He took the time and trouble to 
help me get my car going again. I am so grateful to him – he was pleasant, informative and oh so 
helpful.” 
 
– AA Member
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1.1 million
Personal Members

1 million+
Business vehicle relationships

The Membership with more

The AA finished the year with 1.1 million personal Members which 
reflects the value Kiwi receive and the deep trust they have in our 
service.   

We continued our digital maturity journey with several key initiatives 
that support Member loyalty and engagement.  We launched our new 
website making it easier for Members and customers to navigate and 
find what they need, plus our first digital Membership card giving 
Members easy access to their benefits while on the go. 

This year, we welcomed four new Member Benefit partners into the 
mix - Auckland Theatre Company, NZ Opera, car share company Mevo 
and Downlow Burgers. These benefit partners appeal to our core 
Member demographic as well as younger Members. 

$41 million
AA Member Benefit savings

“Recently I had to have my 
vintage car towed home some 
distance with my AA Plus 
Membership. 

I wish to convey my deepest 
thanks for the professional way 
my callout was handled and 
getting my car home to me. It 
was held somewhere safe while 
I completed my journey and 
returned home to me in a short 
time span.”

- AA Plus Member

Our partners continue to deliver value, with Specsavers marking $100 million in Member savings since 
the partnership began, and more than $41 million in Member savings across our whole benefit suite  
in FY25.  
 
We showcased the everyday value of our Membership offering  
with a trip back to the small screen. Our first Membership TV  
commercial in more than 10 years features the lovable Ray,  
representing our heroes out on the roadside, and speaks to  
the 45+ ways to save with AA partners.

Here when you need us

Everything we do is about delivering value for Members. We’re similar to a social enterprise, where the 
proceeds from our commercial operations go towards funding AA Membership, including AA Roadservice 
and our wide range of AA Member Benefits. 

Our commercial operations include our relationship with AA Insurance Limited (car, home and contents), 
as well as AA branded offerings including AA Life Insurance (underwritten by Asteron Life Limited),  
AA Travel Insurance (with Allianz Partners), AA Health Insurance (underwritten by nib nz) and  
AA Pet Insurance (with PetSure Pty Limited).

We’re thankful to have the support of the AA’s network of Centres and our unified Contact Centre to help 
sell our partnered insurance policies and products. Together, our in-person and digital channels sold 
around 117,000 new policies this year. 

AA Home Limited, a joint venture between the AA and AA Insurance Limited, introduced a raft of new 
services during the year, including home inspections, carpet cleaning and moving services. 

1 million+
Calls taken by Contact Centre

117,000
Insurance policies sold 
through AA channels

We were thrilled to welcome one  
of our longest-serving AA Members  
to our Hamilton Centre –   
78 years of AA Membership. 

It’s wonderful to see such loyalty 
from our AA Members and shows 
just how significant and long-lasting 
these relationships can be.
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Advocating for Aotearoa, New Zealand

We work with the Government, industry and media to represent the 
interests of our AA Members and advocate for a balanced transport 
system, supporting safer roads for all of New Zealand.  

This year marks 40 years since Students Against Dangerous Driving (SADD) Kaitiaki o Ara began its mission 
to empower young people to make safer choices on New Zealand roads, and we’ve been by its side for every 
step of the journey.

What began in 1985 as a grassroots response to the devastating toll of youth road crashes has grown into a 
nationwide movement led by thousands of passionate rangatahi who are stepping up to protect their peers 
and communities.

The AA has supported SADD since teaming up in 1986. In addition to critical  
funding from the New Zealand Transport Agency Waka Kotahi (NZTA), our  
support goes beyond financial backing – enabling the delivery of a range of  
initiatives in schools that support safer behaviours on New Zealand roads,  
reduce deaths and serious injuries and loss of opportunities.

Collaborating and building meaningful relationships between SADD and  
the wider AA is something that we really value. We’re proud to have  
travelled alongside them for nearly four decades.

“We’re incredibly proud to celebrate 40 years in Aotearoa and everything our young leaders have 
achieved across generations, and the AA has played a vital role in supporting our mahi. As the 
needs of rangatahi (young people) have evolved over time, so have we – intentionally moving away 
from the scare tactics of the early days and instead showing the power of peer-to-peer education 
and empowerment.” 

- Donna Govorko, SADD General Manager

Photo: Whanganui Chronicle, 1988.

Keeping our youngest  
heroes safe

The AA, together with NZ Police, has 
supported school crossing patrols by funding 
high vis vests and raincoats for the children 
and teachers involved.  

School patrollers at 1100 New Zealand 
primary schools are safer and more 
comfortable as they help our youngest 
school children get to and from school 
safely, every day.

Distribution of free bike lights – which is 
done via AA District Councils in collaboration 
with local Police, Council staff, and other 
businesses - has continued this year. AA 
District Councils in Canterbury, Otago, the 
Southern Lakes area, and in North Otago are 
all involved in the initiative, with some other 
AA Districts investigating it too. 

800 sets (1 front + 1 rear light) were 
distributed in the Canterbury/West Coast 
AA District in FY25. A smaller number were 
handed out in other parts of the South Island 
too, and next year a further 2,600 sets are on 
order to be distributed in several different 
regions.

The project connects our local AA Councillors 
with their communities, and encourages safe 
walking and cycling for young Kiwi.
 

Guiding decisions through research

We established a new AA Research Foundation (AARF) programme of work to help unlock opportunities to 
broaden our appeal with younger audiences and in new areas of mobility, in addition to our established 
programme in road safety.

The existing research programme has grown 
with a three-fold increase in the number of 
projects undertaken.  One significant  
AA Research Foundation report concluded  
that New Zealand is one of the easiest countries 
to get a licence in, as well as having a high youth 
road toll, in comparison to other countries.
 
This AARF report allowed the AA to call for 
changes in the Graduated Driver Licence 
System, and meant that our advocacy on the 
Government’s proposed changes had a very  
firm footing, supported by high quality research 
and evidence. 
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Our People 

We take a people-first 
approach to ensure our 
1000+ AA employees 
around New Zealand  
feel valued, safe, 
and supported. Our 
workspaces and systems 
underpin our dedication 
to people’s health, 
safety and wellbeing, 
and support our future 
aspirations and ways of 
working.

“I feel valued and a strong sense of 
belonging here at the AA. 
  
My team actively supports me to 
be the best I can be.”

- AA employee

We implemented several foundational projects during 
the year to ensure we have fit-for-purpose systems and 
processes, to improve our employee experience. 

We launched the Donesafe work management system, 
marking a significant upgrade in how we manage workplace 
safety, health, and wellbeing, plus we introduced our 
cloud-based people management system, Workday, to help 
deliver our people strategy, and support data and insight 
driven decision-making. Our executive and senior leaders 
(pictured above) gather regularly to get aligned on our 
strategy and direction. 

Celebrating cultural leadership

We love to see our people learning and thriving 
while taking on new experiences, and we actively 
support their growth in this space. 

Four of our leaders have taken part in the Te 
Kaa Ignite programme by Maurea Consulting - a 
kaupapa (initiative) designed to deepen cultural 
knowledge, confidence and connection with te ao 
Māori (the Māori world). We’re excited to see their 
learnings come to life at the AA.

 

A fresh Contact Centre
We refurbished, revitalised and reopened our 
premises in Penrose where we took over one million 
calls from Members and customers this financial 
year alone.

Working at the AA  
- a family affair
In 1947 Lois Pearson was employed by what  
was then the Auckland Automobile Association 
when she met her future husband Eric, an  
AA Roadservice Officer, on the job. 

Eric had a background as a mechanic  
and enjoyed the variety his AA role  
provided – a sentiment that rings true to  
Roadservice Officers today, just with a  
slightly different uniform!

Nearly 80 years later, her grandson Karl is  
a Business Partner in the AA Finance team.  
It was a pleasure to welcome Lois back to  
the AA this year.
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We celebrated our 
people’s significant 
service milestones 
and a whole range 
of occasions that 
matter.

Lunar
New Year

International
Women’s Day

40 years at
the AA

Pink
Shirt Day Diwali

FY25 Financial Performance

The year’s financial result ended with a surplus of $29.6m compared to $13.3m for the prior year, despite 
challenging economic conditions. The improvement of $16.3m can be attributed to three areas.

The Association’s trading result reduced by $7.2m year-on-year. Whilst revenue has increased, the cost 
of service delivery has continued to rise. The Association continues to make significant investments into 
strategic initiatives that will help drive the Association forward and ensure we continue to deliver the best 
possible services to AA Members. 

The joint venture returns improved year on year by $20.8m due, in the main, to the performance of  
AA Insurance Limited in a year where there were relatively mild weather conditions, lower-than-expected 
claims, and continued customer growth across home, contents, and motor portfolios.

The managed fund return was $3.4m more than the prior year with the return being a positive $21.3m. 

The Association’s Balance Sheet position remained very strong with Net Assets increasing by $30m  
year-on-year to be $413m. Cash and other Financial Assets, at a combined $304m, represented by far the 
greatest portion of our “on Balance Sheet” assets. The Association’s operating costs and infrastructure 
investment had a $39.7m negative impact on cashflows due to strategic priority investment. 

However, dividends received from joint ventures, mainly AA Insurance Limited, were $45m meaning our 
working capital remained within our operating needs with no requirement to draw from the managed 
funds in the FY25 year.
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