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ANNUAL REPORT

T
HIS ANNUAL REPORT 
reviews nine months of 
the AA’s activities through 
to 30 June 2012.  The 
shortened year aligns the 

Association’s year-end date with  
the annual reporting dates of our  
joint ventures.

It was an outstanding nine 
months, with Membership growth 
directly attributable to significant 
enhancements to Membership 
value. The new AA Smartfuel 
programme, for example, provided 
major savings on the cost of 
fuel for New Zealand motorists. 
Likewise, a programme of free 
eye examinations for Members at 
Specsavers was a big success – 
and encouraging motorists to have 

regular eyesight checks supports  
the Association’s continued efforts  
to enhance road safety.

In relation to road safety initiatives, 
it was decided at last year’s Annual 
General Meeting to expand the 
Association’s focus on driver 
education and it has now become 
one of our cornerstone services. 
Progress in this area will emerge over 
the coming year.

Overall, the diversity of the 
Association’s activities has enabled  
us to remain resilient during 
challenging economic times.  
Members’ demand for services 
continues, Membership has grown, 
and our relevance to the New 
Zealand motoring public is as strong 
as ever.

MEMBERSHIP
In the nine months to 30 June, 
Membership grew by a net 14,931, 
bringing the total to a record 
1,344,503.  Without doubt, that growth 
owes much to the establishment 
of AA Smartfuel, underlining the 
importance motorists place on 
reducing their fuel bills.

In this shortened operational year, 
AA Smartfuel issued more than 
$19 million in fuel discounts to New 
Zealand motorists. That’s more than 
five times the dollar value Members 
received through our previous loyalty 
programme, AA Rewards, in a 
comparable time frame.  More than 
1,600 retailers currently participate 
in AA Smartfuel; the key objective 
now is to increase that number, thus P
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providing more places to accumulate 
fuel discounts.

At 30 June, more than 27,000 
Members had taken up the offer of a 
free eyesight examination through 
Specsavers – an extraordinary 
response since its launch in April.  
Many Members, as a result of the 
professional consultation, detected 
issues with their vision which might 
have impacted on their driving.

 
AA DRIVING SCHOOL
One traditional service we have 
focused attention on this year is our 
Driving School and related driver 
education activities. 

Statistics show that those driving 
on their own for the first time are the 
most at-risk drivers. In recognition 
of the importance of teaching and 
upskilling novice drivers in an 
ongoing effort to improve road safety, 
the Association has elevated driver 
education to cornerstone status by 
creating its own business division.

 Our vision is for new drivers to be 
among the most skilful and safety-
conscious on the road, fully aware of the 
safety and welfare of other road users.  

The strategy is to reinvest all 
commercial profits from our 
Driving School into education and 
supporting safer driving initiatives 
for novice drivers. This will 
involve a combination of learning 
literature, online assistance and the 
development of a new Defensive 
Driver course. Planning for these 
initiatives has been undertaken over 
the nine months under review and 
practical outcomes will emerge shortly.

INSURANCE
AA Insurance experienced strong 
customer growth over the past  
nine months.

Our revised, more affordable, 
comprehensive motor insurance 
product, launched in March, has 
filled a gap in the market and 
attracted new customers.

The earthquakes in Canterbury 
have impacted on reinsurance costs, 
resulting in substantially increased 
premiums for buildings. But, on a 

positive note, the settlement of claims 
gained further momentum.  

To cope with our expanding 
customer base, AA Insurance also 
opened a 150-seat Contact Centre 
in Hamilton. And, for the second 
consecutive year, AA Insurance was 
voted New Zealand’s most trusted 
insurer by consumers at the Readers 
Digest Most Trusted Brands awards.

ROADSERVICE
Our online team is finalizing a free 
Roadservice iPhone application, 
which can send Members accessing 
Roadservice progress updates and 
details of the Roadservice officer 
attending. This application, due to 
be launched in 2013, will also enable 
Roadservice officers to locate the 
Member in need of assistance using 
exact GPS coordinates. The plan is 
to make the application available for 
Android users as well.

The Service Response Centre 
received 450,141 calls from personal 
Members for roadside assistance in 
the past nine months. Pleasingly, 73% 
were answered within 20 seconds. Of 
the 344,590 jobs attended, 46% were 
for flat batteries, 11% for mechanical 
problems, 11% required towing to a 
place of repair, and 7% were for tyre 
changes. Our Roadservice battery 
team and breakdown contractors 

arrived at 59% of the jobs within 30 
minutes, and 89% within an hour.

MOTORING SERVICES
AA Motoring Services supports 
motorists to maintain and manage 
their vehicles, with services such as 
vehicle inspections, entry compliance, 
technical advice, auto service and 
repair, and WoF testing. Demand for 
these services fluctuated with the 
continuing decline in used car sales.  
This did not slow our expansion plans 
for the various motoring services, 
with new AA Auto Service and 
Repair sites opening in Mt Wellington, 
Dunedin and Lower Hutt.

During the past nine months, 
654,681 driver licensing transactions 
were processed by AA Centres and 
licensing agents – a slight reduction 
on the previous nine-month period 
due to the increase in the licensing 
age and changes to the Restricted 
licence test.

A positive signal of renewed 
confidence in the used and new 
car market was reflected in AA Car 
Loans’ lending doubling in volume 
over the previous year, assisted 
by competitive interest rates and 
Members’ trust in the AA brand.

Twelve-month AA Mechanical 
Breakdown Insurance policies also 
experienced strong growth, especially 
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the monthly premium option, which 
proved popular with Members 
managing their budgets.

ADVOCACY
Advocacy on behalf of Members and 
the motoring public continues to be 
a key part of the AA’s work. This was 
particularly evident around the 2011 
general election, when AA Motoring 
Affairs circulated Election Calls, 
setting out eight changes the AA 
wanted the incoming Government to 
address to improve road safety. The 
Election Calls continue to be pursued 
with Government.

The Association embraced the 
call from the United Nations and the 
FIA (Federation Internationale de 
l’Automobile) to make the next 10 
years the Decade of Action for Road 
Safety. In the first year of that safety 
focus, deaths and serious injuries 
on New Zealand roads reduced 
markedly. The contributing factors 
behind that owe much to the many 
agencies embracing the call for road 
safety intervention. The AA continues 
to work with the authorities to ensure 
Decade of Action principles are 
incorporated into transport plans.

Our campaign to change the 
right-hand give-way rule bore fruit 
in March and the changeover took 

place smoothly. The change was 
motivated by an expectation that the 
new rule would reduce crashes at 
intersections, preventing at least one 
death and 100 injuries each year.

Alcohol interlocks, successful in 
other countries, have now become a 
sentencing option for New Zealand 
judges, an initiative promoted by the 
Association. We will also continue to 
advocate for rehabilitation and the 
treatment of drink-driving to change 
destructive behaviour. 

The AA has been involved with 
Vodafone to combat the issue of 
texting drivers via DriveSafe, a 
service allowing drivers to put their 
phone into ‘driving mode’, which 
automatically replies to an incoming 
text with a holding message. This 
service has been recognised 
as a world-first, with a global 
telecommunications award.

The AA Research Foundation has 
commissioned two major projects:  
research into the difference between 
objective and perceived risks on 
the road and how to reduce the 
difference; and a five-star/eco-
safe project to research improving 
education on fuel-efficient driving 
techniques. Outcomes from these 
research projects will guide future 
advocacy policy.

In other advocacy activity, 
submissions were made to 
Government on issues including 
proposed changes to the RUC (road 
user charges) system and consumer 
law reform. Also, the AA’s PetrolWatch, 
which monitors fuel prices, made 
numerous calls in the media for price 
reductions when calculations showed 
they were warranted. 

TOURISM
AA Tourism launched a pre-travel 
email service for people who book 
accommodation online through AA 
Travel. Travellers receive an email 
10 days prior to their check-in date, 
reminding them of their accommodation 
details, highlighting some of the local 
101 Must-Do’s while visiting, and 
suggesting road trips for the area. To 
add timeliness and relevance, Hot Deals 
will soon be included. 

To help travellers cut their fuel bills, 
AA Tourism’s refreshed website makes 
it easier to locate accommodation 
providers where AA Smartfuel 
discounts can be accumulated. Also, 
booking accommodation online 
with an AA Smartfuel card can earn 
travellers fuel discounts.  

FINANCIAL
The accompanying financial statements 
cover nine months to 30 June 2012.

The final trading result of $4.1 
million for these nine months is a 
combination of increased income 
from Membership growth (without 
the need to increase subscription 
rates), the Association enjoying strong 
patronage of commercial services, 
and prudent cost containment within 
the organization.

The AA is in a solid financial 
position to weather the tough 
economic conditions that businesses 
continue to face.

The Association expects to maintain 
a strong financial result without 
the need for subscription increases, 
and our strong liquidity position will 
enable us to continue expanding and 
broadening our services and Member 
benefits. ←
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THE NEW ZEALAND AUTOMOBILE ASSOCIATION INCORPORATED 
CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME  
FOR THE NINE MONTHS ENDED 30 JUNE 2012
 
 9 MONTHS ENDING 12 MONTHS ENDING
 30 JUNE 2012 30 SEPTEMBER 2011 
 $000 $000

INCOME WAS RECEIVED FROM:
Revenue 76,928  100,410
Share of profit or loss in joint ventures 3,772 3,535
Other gains/(losses) 407 (230)

INCOME FROM CONTINUING ACTIVITIES 81,107 103,715 

EXPENDITURE WAS INCURRED BY:
Employee entitlements 42,215 54,482 
Delivery and distribution 13,859 17,557 
Plant, office and property  6,244  8,181 
Advertising and promotion 2,349 3,273 
IT and telecommunications 4,986 6,470 
Motor vehicle expenses 2,390 3,112 
Other expenses 4,909  6,550

EXPENSES FROM CONTINUING ACTIVITIES 76,952 99,625

    
Operating surplus from continuing activities before tax and grants 4,155 4,090 
Grant to NZAA Research Foundation (96) (91) 
Taxation benefit/(expense) 3 1,127

NET PROFIT FOR THE PERIOD ATTRIBUTABLE TO THE  
ASSOCIATION ACTING IN THE INTERESTS OF MEMBERS  4,062   5,126

  
OTHER COMPREHENSIVE INCOME NET OF TAX: 
Revaluation of properties  -  (88)  
Gain/(loss) arising on translation of foreign joint venture  12  (40)  
Share of other comprehensive income/(loss) of joint ventures  (138)  (34)

OTHER COMPREHENSIVE INCOME  
FOR THE PERIOD, NET OF TAX  (126)  (162)

TOTAL COMPREHENSIVE INCOME FOR THE PERIOD  
ATTRIBUTABLE TO THE ASSOCIATION ACTING  
IN THE INTERESTS OF MEMBERS, NET OF TAX  3,936   4,964

 THE NEW ZEALAND AUTOMOBILE ASSOCIATION INCORPORATED 
CONSOLIDATED BALANCE SHEET AS AT 30 JUNE 2012 

 2012 2011 
 $000 $000

ASSETS  
Cash and cash equivalents  28,717   21,333  
Other financial assets 22,923    22,374  
Sundry receivables & prepaid expenses  6,249   6,790 
Dividend receivable - 8,000
Related party receivable  -   2,285 

TOTAL CURRENT ASSETS 57,889 60,782

Property, plant and equipment 32,978 33,039
Investments 43,662 40,743
Related party receivable 3,661 2,889
Capitalised lease 30 44
Deferred tax asset 738 735
Goodwill 6,090 6,090
Other intangible assets 1,985 2,505

TOTAL NON CURRENT ASSETS  89,144   86,045 

TOTAL ASSETS  147,033   146,827 

LIABILITIES

CURRENT LIABILITIES  15,811 18,485
NON CURRENT LIABILITIES 2,381 2,447

TOTAL LIABILITIES 18,192   20,932

NET ASSETS  128,841   125,895

ASSOCIATION FUNDS AND SUBSCRIPTIONS IN ADVANCE   
Accumulated funds  100,333   96,409  
Asset revaluation reserve  9,139   9,139  
Foreign currency translation reserve  31   19

TOTAL ASSOCIATION FUNDS 109,503 105,567

Subscriptions in advance  19,338   20,328 

TOTAL ASSOCIATION FUNDS AND  
SUBSCRIPTIONS IN ADVANCE  128,841   125,895 

 

For and on behalf of the Board, B W Petrenas, President,
M R Winger, Board Member
28 September 2012

 
THE NEW ZEALAND AUTOMOBILE ASSOCIATION INCORPORATED 
CONSOLIDATED STATEMENT OF CHANGES IN EQUITY  
FOR THE NINE MONTHS ENDED 30 JUNE 2012 

 9 MONTHS ENDING 12 MONTHS ENDING
 30 JUNE 2012 30 SEPTEMBER 2011 
 $000 $000

ASSOCIATION FUNDS AT BEGINNING OF PERIOD 105,567 100,603 
 
Net profit for the period attributable to the  
Association acting in the interests of Members  4,062   5,126

OTHER COMPREHENSIVE INCOME:      
Loss on revaluation of properties  -  (88) 
Gain/(loss) arising on translation of foreign joint venture  12   (40)  
Share of other comprehensive income/(loss) of joint ventures  (138)  (34)

TOTAL OTHER COMPREHENSIVE INCOME (126)   (162) 

TOTAL COMPREHENSIVE INCOME, NET OF TAX  3,936   4,964 

ASSOCIATION FUNDS AT END OF PERIOD  109,503  105,567

Summarized Financial Statements 

THE NEW ZEALAND AUTOMOBILE ASSOCIATION INCORPORATED 
CONSOLIDATED STATEMENT OF CASH FLOWS  
FOR THE NINE MONTHS ENDED 30 JUNE 2012 
 
 9 MONTHS ENDING 12 MONTHS ENDING
 30 JUNE 2012 30 SEPTEMBER 2011 
 $000 $000

Net cash from operating activities  9,963   5,138  
Net cash used in investing activities  (2,579)  (4,235)  
Net cash used in financing activities  0  (57)

Net increase in cash and cash equivalents  7,384  846

Cash and cash equivalents at the beginning of period 21,333 20,487 
  

CASH AND CASH EQUIVALENTS AT THE END OF PERIOD 28,717 21,333

REPRESENTED BY CASH AND CASH EQUIVALENTS 28,717 21,333

NEW ZEALAND AUTOMOBILE ASSOCIATION INCORPORATED  
NOTES TO THE SUMMARIZED FINANCIAL STATEMENTS  
FOR THE NINE MONTHS ENDED 30 JUNE 2012   
 
MEASUREMENT BASE  
The reporting currency is New Zealand Dollars.  

ACCOUNTING POLICIES   
 There have been no material changes in accounting policies covered by these financial statements. 

EVENTS SUBSEQUENT TO BALANCE DATE   
 The Group received a dividend of $6.4 million on 3 September 2012, being their share of a dividend 
declared by a joint venture on 9 August 2012.

RECONCILIATION OF OPERATING SURPLUS 
TO NET CASH FLOW FROM OPERATING ACTIVITIES 
 
 9 MONTHS ENDING 12 MONTHS ENDING
 30 JUNE 2012 30 SEPTEMBER 2011 
 $000 $000

Operating Surplus after taxation  4,062   5,126  
Movement in non cash items  (768)   1,230 
Movement in assets and liabilities  4,813  (1,030) 
Movement in financing/investing activities  1,856  (188)

NET CASH INFLOW FROM OPERATING ACTIVITIES  9,963  5,138

FULL FINANCIAL STATEMENTS AVAILABLE  
These summarized financial statements are unaudited and have been extracted from the full financial 
statements for the Association for the nine months ended 30 June 2012. The Association has chosen to 
report a nine month reporting period to June 2012.  This will enable the Association to align its balance 
date with its significant joint venture holdings going forward.  As a result, the amounts presented in 
the financial statements are not entirely comparable.  The full financial statements have been prepared 
in accordance with the requirements of the Financial Reporting Act 1993 and in accordance with 
New Zealand Generally Accepted Accounting Practice (NZ GAAP). They comply with New Zealand 
equivalents to International Financial Reporting Standards (NZ IFRS) as appropriate for public benefit 
oriented entities. The full financial statements comply with International Financial Reporting Standards.

The full financial statements were issued by the Board, and approved for distribution by the National 
Council on the 28th of September 2012.

The summarized financial report  may not contain sufficient information for a full understanding of the 
financial affairs of the Group, but copies of the full financial statements and the unqualified auditors' 
opinion, dated 28 September 2012, can be obtained by Members from:

The Secretary, The New Zealand Automobile Association Incorporated,  
P.O. Box 5, Auckland, 1140.








































































